
Culture. How do I beat the overloaded culture that I live in? Where do I need to gain margin: 
Emotional, Time, Physical, Financial?
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Ten-Year Focus. If I could accomplish only 3 measurable priorities in the next 10 years (that would 
make a 50% difference in my life-long contribution) what would I accomplish?
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Primary Aim / Purpose. What would I like to be said about my life after it is too late to do anything 
about it? 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Career. 80/20 Rule: Where do I need to focus my time? (What is the 20% that will yield 80% of the 
results?)
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________



Character. Where does God continually seem to be changing me? (1-2 areas) 

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

GOING INTO THE NEW YEAR

Single-Word Focus. What single word best captures the focus of my energy for the next year?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Opportunity.
Where was my greatest success last year?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Why?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

What three steps could I take now to build on that success?

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Measurable Goals for the New Year

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Additional resources are available at leadmin.org/resources.


